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July 17, 2021         45TH Meeting Agenda 
MEETING CALL TO ORDER 
1. Approve Meeting Agenda 
2. Introduction of Commissioners 
3. Introduction District Membership 
4. Annual Meeting Minutes of July 18, 

2020 by Joe Slezak, Secretary 
5. 2020-2021 Treasurer’s Report & 

2021-2022 District Budget  
         Presentation-Peggy Thiel, Treasurer 
6.     Chairman’s Report : Tim Dahlstrand 
7.     Lake Endowment: Bob Jozwowski         
  

OLD BUSINESS   
1.  Drawdown Referendum Results: 
      Tim Dahlstrand & Joe Slezak 
2. Drawdown Q&A:   Rob Adams &     
      Ted Johnson (Invited DNR Rep) 
3. Boating Safety & Lake Etiquette:  Joe 
4. Aquatic Plant Harvesting Plan:  Joe 
 
 

NEW BUSINESS 
1. Election of a Commissioner: Nominee   
      for  a 3 year term is Rob Adams 
3. Other Topics for Discussion 
4. Meeting Adjournment  
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Mt. Morris Lakes  
Management District: 

   
Meeting Minutes  

of the 44th 
Annual Meeting  

July 18, 2020 
 

Held At The Veterans  
Memorial Hall 

Downtown  
Wautoma 

 



Breakfast Was Held From 8:00 Am To 9:00 Am 
Meeting Called To Order At 9:00am 

Approved Meeting Agenda 
 Introduction of Commissioners and District Membership 
 Board of Commissioners introduced themselves 
 Audience members introduced themselves:  Approximately 40 attendance 
  
Chairman’s Comments:  Tim Dahlstrand 
 Thanked the work of the Board of Commissioner 
 Explained the Zoom video conference that the Board conducted on May 9 
 Explained what we learned at the Wisconsin Lakes Video conference for 

dealing with COVID-19 
 Voting at District meetings had to be done in person, no video votes 
  
Minutes from July 20, 2019 43rd Annual Meeting - Joe Slezak 
 Minutes read and displayed by power point presentation  
 Minutes were approved by the membership 



DISTRICT BOARD REPORTS 
2019-2020 Treasurer’s Report – Peggy Thiel 
 $50,000 for annual assessment 
 A DNR grant was approved.  The $13,326 of drawdown expense is to be 

covered by the grant at 75% or $9,994.50    
 The balance of the cost is to be covered by MMLMD. 
 Bulk of expenses were for contracting labor for the harvester and parts and 

supplies 
 We collected $1,300 more than what we spent 
 Treasurer’s report audited and approved by SORENSON’S Tax Accounting 

Service 
 Motion was made and seconded.  Treasurer’s Report was voted to be approved. 

 
Endowment Fund Report – Bob Jozwowski 
 Bob is the new Chairman since Paul Brinkman retired 
 Overviewed the purpose for the fund and how one can contribute 
 We peaked in 2019 and then slowed, but now recovering 
 We have reached about 10% of our target ($600,000) 
 T-Shirts are being sold to supplement the fund 
 Contributions from new people have flattened out. 



OLD BUSINESS 

Rob Adams:  Update on AIS and process of a lake draw down 
 Rob reviewed the two issues under consideration:  AIS control and silt 

compression 
 

 We spend about $35-000 to $45,000 a year for chemical treatment… 
winter draw down effectively controls AIS 
 

 Our problem is mostly internal loading, (plants from our lake), not 
external loading (farm run-off). 
 

 The mechanics and process of voting for winter and summer drawdown 
was discussed.  A District-wide  advisory referendum was discussed 
 

 It was agreed that we will increase awareness and education about the 
draw downs and risks and benefits associated with them in combination 
with preparing a course of action for voting at the next annual meeting. 



NEW BUSINESS 

Presentation of 2020-2021 Budget – Peggy Thiel 
 Cost $64.000 or $14,000 higher than last year 
 Cost increases are due to upcoming special expenses: contract labor, a 

required state Dam inspection.   
 Annual assessment will be held at the same level… but we will bring down 

our cash balance to do this. 
 The 2020-2021 District Budget was voted for approval 

 
Election of Commissioners  
 Karen Tschurwald and Joe Slezak were approved by unanimous vote and  
      Got with serving another 3 year term on the Board 
  
Other topics for discussion were discussed: 
 Investigate harvesting options and possible grants for buying harvesting 

equipment that clean up floating debris 
 

Meeting adjournment:  Motion came and approved at 11:15 am 



These 44rd Annual Meeting Minutes are 
respectfully submitted by: 

 

Joe Slezak – District Secretary 
 

IS THERE A MOTION TO ACCEPT THEM? 

     44TH ANNUAL MEETING MINUTES 
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2020-2021 TREASURER’S REPORT 
AND  

2021-2022 DISTRICT BUDGET 
PRESENTATION 

 

Peggy Thiel, Treasurer 
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Treasure’s 
Report – 

Receipts & 
Disbursements 

 
 

(Audited by Sorenson’s Tax & 
Accounting, 6/23/2021) 

 



Treasure’s 
Report –  

Cash Flow 
 

(Audited by Sorenson’s Tax & 
Accounting, 6/23/2021) 

 



Budget -  AIS Control 
& Drawdown 

 



Budget -  
Harvester 

 



Budget –  
Other 



Budget -  
Cash 

 





The 45rd Annual Treasurer’s Report and Budget 
Presentation respectfully submitted by: 

 

Peggy Thiel– District Treasurer 
 

IS THERE A MOTION TO ACCEPT? 
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CHAIRMAN’S REPORT 
 

Tim Dahlstrand 

July 17, 2021      
45th Annual Meeting 



CHAIRMAN’S REPORT 
Tim Dahlstrand 

 The District Board of Commissioners met four times via Zoom 
teleconference (due to COVID meeting restrictions)…but  the 
May meeting was in person. 
 

 Thanks to our District Treasurer, Peggy Thiel, for preparing a 
rather difficult 2021-2022 financial report  and District spending 
plan for this meeting. 

 
 A membership mail-in ballot referendum has  overwhelmingly 

approved the winter drawdown 2021-2022. We respect the 
opinion of our members, and we will vote later to certify this 
result.  Much thanks goes to Rob Adams for coordinating the 
technical information placed on the website to understand the 
drawdown.  Rob is our chief liaison with Onterra, our consultant.    



CHAIRMAN’S REPORT 
Tim Dahlstrand 

 Thanks to the Friends of Mount Morris Lakes Endowment Fund 
for continued fund-raising efforts.  Committee members are 
Clem Maslowski, Geoff Farrell, June Schroeder and Bob 
Jozwowski, the Committee Chairman.  
 

 MMLMD publishes an annual newsletter to communicate with the 
membership. Our secretary, Joe Slezak, continues to be our 
writer and publisher and is commended for also handling the 
website, referendum vote, & managing harvesting operations. 
 

 Karen Tschurwald is  a new Board member this year and has 
been a great help in providing strategies for reaching out to our 
District members with ideas for better marketing & 
communications 

 



CHAIRMAN’S REPORT 
Tim Dahlstrand 

 The Board has begun researching new harvesting equipment and 
future options.  Preliminary findings will be presented at this 
meeting. The principal equipment operator is Cory Hedrick, and 
back-up operator and vegetation spreader is Jeff Williams. 
 

 As required by the Wisconsin Department of Natural Resources, 
a 10-year inspection was conducted by Becher-Hoppe Engineers 
on the dam and flume structures.  Our dam needs maintenance 
attention but it is still in good shape. 
 

 A few closing thoughts on welcoming new members to the lake, 
property development issues,  lake behavior, combatting 
invasive species… and respect for one another as lake 
management and lake neighbors. 
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ENDOWMENT FUND REPORT (FOMML) 
Prepared by Bob Jozwowski,  Committee Chairman 
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FRIENDS OF  
MOUNT MORRIS LAKES 

Committee Members: 
Geoff Farrell 

June Schroeder 
Clem Maslowski 



Purpose of FOMML 

 Established in 2014 

 Provide Long Term Capital 

 Reduce Dependency on Grants 

 Goal : $600K 

 Professionally Managed by Oshkosh 
Area Charitable Foundation 





OUR FOMML WALL OF SUPPORT DONORS 



         Ways To Give 

 Cash Donation 

 Stocks 

 Inclusion in Will 

 Life Insurance Beneficiary 

 Business Contributions 



Fund Value - July, 2020 



Fund Value – December , 2020 



Fund Value - July, 2021 



ENDOWMENT FUND REPORT (FOMML) 
Prepared by Bob Jozwowski,  Committee Chairman 

 
IS THERE A MOTION  

TO ACCEPT THIS REPORT? 
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Mt. Morris Lakes  
Management District 

45th Annual Meeting Agenda  
July 17, 2021 

   

OLD BUSINESS 
 



Referendum Results: 
 

Tim Dahlstrand 
Joe Slezak 

July 17, 2021      
45th Annual Meeting 



REFERENDUM VOTING RESULTS 

Total Votes Cast…………….   268 
Total Votes Cast YES.……..   190 
Total Votes Cast NO….…...     78 

REFERENDUM PASSED 
 70% YES 
  30% NO  



REFERENDUM DEMOGRAPHICS 

Total Ballot & Envelope Sets Mailed.......  198 
Total Ballot & Envelope Sets Returned.… 168 
Return on Mailing Rate…………….……    85% 
Single   NO Vote.…………………….……       6 
Double NO Votes Return………………..     36    (72 votes) 

Single  YES Votes Ret..……………..…   33  
Double YES Votes Re…………………..  77 (154 votes) 

Split Vote Lutheran Properties (2 Yes, 2 No)... 1  (1 set) 
Split Vote Ballot Envelope Set (1 Yes, 1 No)…. 1  (1 set) 
Undetermined Votes Received……..………….… 2  

Total “Non-Deliverable” Envelopes/Postcards…... 8 
Disqualified/Duplicate Ballot Sets…………………... 3  
Unaccounted / Non-Returned Sets………………….. 1                                                                                                

All votes were mailed out using the official 2020-21 Waushara County Tax role mailing list.   
Each ballot vote that was returned was matched to that list to verify authenticity. 

Persons not authorized to vote will appear on the Jeopardy losers round in September. 



REFERENDUM PASSED 
 70% YES 
  30% NO  

ADVISORY REFERENDUM VOTING RESULTS 

IS THERE A MOTION TO ACCEPT AND CERTIFY 
THE RESULTS OF THE REFERENDUM? 

THE OPINION OF THE DISTRICT MEMBERSHIP 
HAS BEEN DISCUSSED AND RECORDED… 
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ALLOWABLE LAKE DRAWDOWN SHORELINE WORK  
AND AIS CONTROL UPDATE 

Rob Adams – Mt. Morris Lakes District Board  
Ted Johnson - WDNR 



ALLOWABLE LAKE DRAWDOWN SHORELINE WORK  
AND AIS CONTROL UPDATE 
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BOATING SAFETY & LAKE ETIQUETTE 
ON ALL LAKES 

Joe Slezak, District Secretary 

Go ahead…take a bite!  I’ve been vaccinated! 



     

          

     

     

     

     

          

     

     

Pontoon 

Boat 

4’ x 10’ 4’ x 10’ 

4’ x 6’ 

4’ x 10’ 

HARVESTER VEGETATION CLEARANCE 

X 
X 

30 FEET  
WIDE  

ACCESS 
TO LAKE 

HAND  
CLEAR  
ONLY 

X 

HAND  
CLEAR  
ONLY 

30  
FEET  

Fish –

Ski  

Boat 



Personal Water Craft 

(PWC) Behavior 

General Boating & 

Common Sense 

Behavior 

Skiing, Tubing and 

Generating Wakes 

REPORTING VIOLATIONS 



WISCONSIN PERSONAL WATERCRAFT REGULATIONS 

Common Sense “Boating Behavior” 
 

 No person may operate a PWC from sunset to sunrise 
 

 Anyone under 12 may operate a PWC after completing 

training and attaining a boating training certificate.   

 

 A PWC is prohibited from jumping the wake of another boat 

within 100 feet of that boat or another PWC 
 

 There is no towing of persons engaged in water skiing, 

aquaplaning, or similar activities unless the PWC is designed 

to seat 3 people. There is no limit on number of skiers. 
 

 Operation of a PWC within 100 feet of another boat or PWC is 

only allowed if the following requirements are met: 
 

 Operation does not exceed slow-no-wake       

 Neither boat is involved in any type of water     

skiing, tubing, or similar activity. 

  

 



WISCONSIN WATERCRAFT REGULATIONS 
General Boating & Common Sense Behavior 

 

 No boat or PWC towing a tuber or  skier is allowed to operate 

FULL WAKE within 100 feet of any occupied anchored boat, 

PWC, marked swimming area, or public boat landing 
 

 No one who is water skiing may get within 100 feet  of another 

PWC or allow the tow rope to do so. 
 

 No person may operate a personal watercraft faster than slow-

no-wake within 200' of shore on any lake in Wisconsin. 

Exceptions: Ski pickup or drop areas that are marked with 

regulatory markers 
 

 It is illegal to operate a PWC within 100 feet of the following: 

 Another boat towing a skier 

 The tow tope of another boat towing a skier /tuber 

  A person who is skiing or tubing 



WISCONSIN WATERCRAFT REGULATIONS 
Towing Watercraft Through Channels 

 

 It is advisable that for safe practices on the water, boats or any 

other watercraft should not be towing tubes with occupants 

through the channels that lead to or from Mt. Morris Lake 

 

 This is a matter of control of the object being towed. 

 

 If an occupied tube is pulled by a line, there is no steering 

control if a gust of wind hits the tube, or if a wake pushes the 

tube into the path of an oncoming boat. 

 

 Any watercraft or object that has to be  towed through any lake 

or through any channel should do so at “SLOW-NO WAKE 

SPEED”  



HARVESTING EQUIPMENT PLANNING FOR THE  
UPCOMING YEARS 

Joe Slezak, District Secretary & 
Aquatic Vegetation Harvesting Operations Manager 



ALTERNATIVE HARVESTING EQUIPMENT OPTIONS 
The  “Mobitrack” 



ALTERNATIVE HARVESTING EQUIPMENT OPTIONS 
The  “Eco-Harvester” 



ALTERNATIVE HARVESTING EQUIPMENT OPTIONS 
The  Remote Operated “WaterBug  Harvester” 



ALTERNATIVE HARVESTING EQUIPMENT OPTIONS 
The  4Oceans “Mobile Skimmer” 



ALTERNATIVE HARVESTING EQUIPMENT OPTIONS 
The “Sea Bin Collector” 



ALTERNATIVE HARVESTING EQUIPMENT OPTIONS 
The  “Shadeballs” 



AQUARIUS FB-120 COLLECTOR CAN BE MODIFIED 
TO AN RP-120 CUTTER, COLLECTOR, SKIMMER 

Collector Barge 



AQUARIUS RP-120 CUTTER, COLLECTOR, SKIMMER 
With Special Thermo-Plastic Collector Belt 



AQUARIUS HM-420 HARVESTER 
Currently 15 Years Old 



1. Keep Our Current HM-420 7 Foot Harvester (And Operator) 
2. Preview Alternative Harvesting Methods 
3. Apply For A Grant To Offset Harvesting Purchases  
4. Work with Aquarius on the (FB) RP-120 Development  
5. Prepare to Purchase Another HM-420 Harvester 
6. Purchase HM-420  Transport Trailer  
7. Purchase the RP-120 Transport Trailer  
8. Replace Our Current Off-Loading Conveyor 
9. Investigate Purchasing a New Tractor 
10. Pursue State Grant Money:  50/50 Share 

 

PROPOSED PLAN OVER THE NEXT  5 YEARS: 

Is There Any Motion That Needs To Be Made 
From The Floor To Add Or Modify This Plan? 

RP-120………. $130,000 

Trailer………..      16,000 

HM-420……….    200,000 

Trailer…….......     18,500 

Conveyor……...      30,000 

 Tractor…………      45,000 

     $439,500 
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NOMINATED CANDIDATE:  
ROB ADAMS 

COMMISSIONER  
ELECTION 

 Nomination Is For A 3 Year Term 
 

 Nominations Are Closed At This Time 
 

 Additional Nominations Need To Be 
Presented To The Board 70 Days In 
Advance Of The Annual Meeting 



NOMINATED CANDIDATE:  
ROB ADAMS 

COMMISSIONER  
ELECTION 

IS THERE A MOTION FOR A UNANIMOUS 
VOTE TO ELECT ROB ADAMS FOR ANOTHER 3 
YEAR TERM AS A COMMISSIONER FOR THE 

MOUNT MORRIS LAKES MANAGEMENT 
DISTRICT? 
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OPEN TOPICS 

SUGGESTED TOPICS FROM 
THE FLOOR FOR FUTURE 

BOARD ACTION 



QUARTERLY DISTRICT 
BOARD MEETINGS FOR 

2021-2022 

First Saturday of the Month, 9:00 AM 
Mountainview Community Center 

 

September 4, 2021 
  December 4, 2021 
         March 5, 2022 
           May 7, 2022 

All District Members are Welcome to Attend 
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MEETING ADJOURNMENT 

Next Year’s 
46th Annual Meeting  

&  
District Breakfast  

July 19, 2022 
Geneva, Switzerland 

THANKS FOR ATTENDING! 

TAKE SOME 
BREAKFAST ON 
THE WAY OUT 



Alfson 

Hannah 

Russell 

Morris  
Emerald 

The Lakes of the 

Mt. Morris Lakes 

Management 

District 




